The first step of the process is to determine your objectives and criteria.  (Try to stay below 9 criteria it makes it easier in the long run.)

So for instance let’s say I am choosing a CMS.  My criteria for a CMS are as follows:

1. Has Document Management Support

2. We are able to migrate legacy content

3. Little or no learning curve for our content owners to use.

4. It works with Cold Fusion.

So First I am going to compare my criteria vs the other criteria.  This will develop my preferences on criteria.

	
	Document Management
	Migrate Legacy Content
	Little User Learning Curve
	Compatible with CF

	Document Management 
	1
	3
	
	5

	Migrate Legacy Content
	
	1
	
	3

	Little User Learning Curve
	7
	7
	1
	9

	Compatible with CF
	
	
	
	1


So in my opinion:

· The ability to manage documents is moderately preferred to the ability to migrate legacy content.

· The fact that the applications has little or no user learning curve is very strongly preferred to having document management support

· The ability to manage documents is strongly preferred to the CMS being compatible with CF.

· The Ability to Migrate Legacy documents is moderately preferred to the CMS being compatible with CF.

· The fact that there is little user learning curve is very strongly preferred to the CMS being able to Migrate Legacy Content.

· The fact that there is little user learning curve is very strongly preferred to the CMS being compatible with CF.

My choices of values are as follows:

	Value
	Preference

	1
	Equally Preferred

	2
	Equally to Moderately Preferred

	3
	Moderately Preferred

	4
	Moderately to Strongly Preferred

	5
	Strongly Preferred

	6
	Strongly to Very Strongly Preferred

	7
	Very Strongly Preferred 

	8
	Very Strongly to Extremely Preferred

	9
	Extremely Preferred


Now in the spaces that remain empty I place the inverse of their corresponding value.

	
	Document Management
	Migrate Legacy Content
	Little User Learning Curve
	Compatible with CF

	Document Management
	1.00
	3.00
	0.14
	5.00

	Migrate Legacy Content
	0.33
	1.00
	0.14
	3.00

	Little User Learning Curve
	7.00
	7.00
	1.00
	9.00

	Compatible with CF
	0.20
	0.33
	0.11
	1.00


From this I determine the weight of each individual objective.  First I summarize the column values.

	
	Document Management
	Migrate Legacy Content
	Little User Learning Curve
	Compatible with CF

	Document Management
	1.00
	3.00
	0.14
	5.00

	Migrate Legacy Content
	0.33
	1.00
	0.14
	3.00

	Little User Learning Curve
	7.00
	7.00
	1.00
	9.00

	Compatible with CF
	0.20
	0.33
	0.11
	1.00

	Sum:
	8.53
	11.33
	1.40
	18.00


So for the objective weight on Document Management vs Document Management it is 1 / Sum of the Document Management Column, for Document Management vs Migrating Legacy Content it is .33 / 8.53 which is with rounding .039.  I think proceed to take the average of the rows:

	
	Document Management
	Migrate Legacy Content
	Little User Learning Curve
	Compatible with CF
	Average

	Document Management
	0.117
	0.265
	0.102
	0.278
	0.190

	Migrate Legacy Content
	0.039
	0.088
	0.102
	0.167
	0.099

	Little User Learning Curve
	0.820
	0.618
	0.716
	0.500
	0.663

	Compatible with CF
	0.023
	0.029
	0.080
	0.056
	0.047


This tells me that the user having little or no learning curve is 66% of my weight, followed by document management 19%, then the ability to migrate legacy content 10%, and finally the tool being CF compatible.

Then based on each individual criteria I rate the product choices versus each other.  (These ratings below are subjective upon my information)  I also calculate the relative weight as done above for the objects.

Document Management
	
	Rhythmyx
	FarCry
	MindsEye
	Documentum

	Rhythmyx
	1.00
	5.00
	5.00
	0.33

	FarCry
	0.20
	1.00
	3.00
	0.11

	MindsEye
	0.20
	0.33
	1.00
	0.11

	Documentum
	3.00
	9.00
	9.00
	1.00

	Sum:
	4.40
	15.33
	18.00
	1.56


Relative Weight on Document Management

	
	Rhythmyx
	FarCry
	MindsEye
	Documentum
	Average

	Rhythmyx
	0.227
	0.326
	0.278
	0.214
	0.261

	FarCry
	0.045
	0.065
	0.167
	0.071
	0.087

	MindsEye
	0.045
	0.022
	0.056
	0.071
	0.049

	Documentum
	0.682
	0.587
	0.500
	0.643
	0.603


Migrating Legacy Content

	
	Rhythmyx
	FarCry
	MindsEye
	Documentum

	Rhythmyx
	1.00
	3.00
	3.00
	0.20

	FarCry
	0.33
	1.00
	1.00
	0.20

	MindsEye
	0.33
	1.00
	1.00
	0.20

	Documentum
	5.00
	5.00
	5.00
	1.00

	Sum:
	6.67
	10.00
	10.00
	1.60


Relative Weight on Migrating Legacy Content:

	
	Rhythmyx
	FarCry
	MindsEye
	Documentum
	Average

	Rhythmyx
	0.150
	0.300
	0.300
	0.125
	0.219

	FarCry
	0.050
	0.100
	0.100
	0.125
	0.094

	MindsEye
	0.050
	0.100
	0.100
	0.125
	0.094

	Documentum
	0.750
	0.500
	0.500
	0.625
	0.594


Ease of User Learning

	
	Rhythmyx
	FarCry
	MindsEye
	Documentum

	Rhythmyx
	1.00
	3.00
	3.00
	0.20

	FarCry
	0.33
	1.00
	1.00
	0.20

	MindsEye
	0.33
	1.00
	1.00
	0.20

	Documentum
	5.00
	5.00
	5.00
	1.00

	Sum:
	6.67
	10.00
	10.00
	1.60


Relative User Learning Scores

	
	Rhythmyx
	FarCry
	MindsEye
	Documentum
	Average

	Rhythmyx
	0.150
	0.300
	0.300
	0.125
	0.219

	FarCry
	0.050
	0.100
	0.100
	0.125
	0.094

	MindsEye
	0.050
	0.100
	0.100
	0.125
	0.094

	Documentum
	0.750
	0.500
	0.500
	0.625
	0.594


Cold Fusion Compatibility

	
	Rythmyx
	FarCry
	MindsEye
	Documentum

	Rhythmyx
	1.00
	1.00
	1.00
	5.00

	FarCry
	1.00
	1.00
	1.00
	7.00

	MindsEye
	1.00
	1.00
	1.00
	7.00

	Documentum
	0.20
	0.14
	0.14
	1.00

	Sum:
	3.20
	3.14
	3.14
	20.00


Relative ColdFusion Compatibility

	
	Rhythmyx
	FarCry
	MindsEye
	Documentum
	Average

	Rhythmyx
	0.313
	0.318
	0.318
	0.250
	0.300

	FarCry
	0.313
	0.318
	0.318
	0.350
	0.325

	MindsEye
	0.313
	0.318
	0.318
	0.350
	0.325

	Documentum
	0.063
	0.045
	0.045
	0.050
	0.051


Finally taking the Average Values of the Relative Scores for each Criteria.  I obtain the relative score for each criteria.

	
	Rhythmyx
	FarCry
	MindsEye
	Documentum

	Document Management
	0.261
	0.087
	0.049
	0.603

	Migrate Legacy Content
	0.219
	0.094
	0.094
	0.594

	Little User Learning Curve
	0.219
	0.094
	0.094
	0.594

	Compatible with CF
	0.300
	0.325
	0.325
	0.051


Finally I take the EigenValue of the choice vs the objective weight.  And I arrive at the following choices for my criteria.

So For Rhythmyx to calculate the EigenValue:

(.261)(.190)+(.219)(.099)+(.219)(.663)+(.300)(.047) = 0.231

	Rhythmyx
	0.231

	FarCry
	0.103

	MindsEye
	0.096

	Documentum
	0.570


So using this tool, I choose Documentum.  (remember I did not include cost as a criteria)

